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An autonomous software factory. A spec goes in; a reviewed, verified pull request comes

out — through four services working as one: Plan, Build, Test, Cockpit.

CFactory Mission Control — the whole pipeline, plan to code to test, in one view

W H A T  S H I P P E D

One unified shell

Portal switcher, global command palette, and a fleet 'needs

you' inbox now span all four portals — one product, not four

apps.

Search the whole fleet

A single Cmd-K searches every portal's work at once and

jumps straight to it, from anywhere in the family.

One sign-in, no re-login

Keycloak single sign-on now hands you silently between

portals — switch from Plan to Build without signing in again.

Latest models, everywhere

The fleet now defaults to Claude Opus 4.8, with Sonnet 5 and

current Codex, Gemini, and Copilot models across every

stage.

A shared design system

A byte-exact @factory/ui package keeps the portal chrome

consistent by construction, enforced by a drift gate in every

repo.

Copilot as a coder

GitHub Copilot joins Claude and Codex as a selectable coding

runtime, baked into the build image.
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T H E  P A T H  F O R W A R D

The path forward: bring the Copilot runtime fully live, expand the guided demos, and keep hardening the pipeline that plans,

builds, and verifies software with a human in the loop only where it matters. The factory keeps shipping through its own

pipeline.



factory.freundcloud.com Plan → Build → Test → Cockpit  |  one product, four portals


